MINUTES OF THE JOHNSBURG COMMUNITY UNIT SCHOOL DISTRICT NO. 12 SCHOOL PERSONNEL
COMMITTEE MEETING HELD TUESDAY, NOVEMBER 22, 2011 — JOHNSBURG JUNIOR HIGH SCHOOL NORTH
LEARNING CENTER

Members Present: Mrs. K. Baird, Mr. S. Rowe, Mrs. M. Tinsley.

Members Present By Means of

Audio/Visual Conference: None.
Members Absent: None.
Also Present: Superintendent, Dr. D. Johnson.

CALL TO ORDER

The meeting was called to order by Mr. S. Rowe at 6:31 p.m. and proceeded with roll call. Roll call found
Mrs. K. Baird, Mr. S. Rowe and Mrs. M. Tinsley present. Absent: None.

SUPERINTENDENT EVALUATION TOOL UPDATE

The committee reviewed the current superintendent evaluation tool and the information that was received
from the IASB. After reviewing the information, the committee felt that the district’s current tool is too lengthy and does not
do a satisfactory job of evaluating the position. They also discussed the possibility of dividing the current tool into sections
for revising and then meeting again to construct the updated tool.

The committee agreed that the current evaluation tool should be paired down and that the new tool
should be created according to the IASB evaluation template.

OTHER BUSINESS

There was no other business for discussion at this time.

ADJOURNMENT

It was moved by Mrs. M. Tinsley and seconded by Mrs. K. Baird to adjourn the meeting at 7:00 p.m. On
roll call vote, "Ayes": Mrs. K. Baird, Mrs. M. Tinsley and Mr. S. Rowe. "Nays": None. Absent: None. Motion carried.

Scott Rowe, Chairperson



